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“There are three phases to XP, 

out-of-the-box, adaptation, 

and transcendence” 

Kent Beck 



Agile is: 

Adapted! 

Best practices 

Values 

Principles 

Culture 



selection 

addition 

modification 

Adapting Practice 



Adapting Values  

selection 

addition 

modification 



Adapting Principles 

selection 

addition 

modification 



Adapting Culture 

adapt Agile to fit Culture 

adapt Culture to fit Agile 

Syncretism 



Adapt or 

Transcend? 

Kata 

Satori 



Being Agile 

When thirsty, drink. 

When hungry, eat. 

When tired, sleep. 

When Agile, ‘right action’ 


